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ACTION EA-10 

INFO OCT-01 ISO-OO EB-07 DOTE-OO RSC-01 AID-05 /024 W 

116993 

P R 140845Z NOV 74 
FM AMEMBASSY JAKARTA 
TO USDOC WASHDC PRIORITY 
AMEMBASSY SINGAPORE 
INFO SECSTATE WASHDC 5286 
AMCONSUL HONG KONG 
AMCONSUL MEDAN 
AMCONSUL SURABAYA 

UNCLAS JAKARTA 13862 

PLEASE PASS U.S. DEPARTMENT OF TRANSPORTATION 
COMMERCE FOR BIC/OED/MEPD & TRADE OPPORTUNITIES DIVISION 



E.O. 11652: N.A. 

TAGS: BTIO ID 

SUBJ: GOI REQUEST FOR LIST U.S. FIRMS INTERESTED PROVIDING TECHNICAL 
ASSISTANCE ON RAILROAD REHABILITATION PROJECT. 

1. EMBASSY RECEIVED LETTER DATED NOVEMBER 12 
FROM GOI MINISTER OF COMMUNICATIONS REQUESTING 
ASSISTANCE IN IDENTIFYING AMERICAN RAILROAD 
COMPANIES, CONSULTANTS AND OTHER PRIVATE 
COMPANIES INTERESTED PROVIDING FULL RANGE OR 
MAJOR PARTS OF TECHNICAL ASSISTANCE SERVICES 
SOUGHT BY INDONESIAN STATE RAILWAY (PJKA) UNDER 
$48 MILLION IBRD-LOAN TO REHABILITATE INDONESIAN 
RAILROADS WHICH ALSO INCLUDES RAILWAY EQUIPMENT 
SUPPLY. GOI ANXIOUS RECEIVE NAMES INTERESTED 
AND QUALIFIED U.S. COMPANIES SOONEST SO IT CAN 
PREPARE SHORT LIST AND INVITE PROPOSALS. 

2. TECHNICAL ASSISTANCE SERVICES REQUIRED BY INDONESIAN STATE 
RAILWAY ARE: 
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(A) SENIOR MANAGEMENT ADVISOR AND COORDINATOR 
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OF WIDE EXPERIENCE AND INDEPENDENT JUDGMENT 
TO DIRECTLY ASSIST CHIEF DIRECTOR OF PJKA 
ON ALL ASPECTS RAILROAD OPERATIONS AND OVER- 
SEE STAFF TRAINING PROGRAMS. ASSIGNMENT 
DURATION: TWO YEARS. 

(B) PLANNING SPECIALIST TO ASSIST HEADQUARTERS 
MANAGEMENT IN TRANSPORTATION PLANNING, 
INVESTMENT ANALYSIS AND PROJECT EVALUATION. 
ASSIGNMENT DURATION: TWO YEARS. 

(C) SENIOR INVENTORY SPECIALIST AT HEADQUARTERS 
TO REORGANIZE STORES PROCEDURES AND 
INVENTORY CONTROL TO ACHIEVE SYSTEMATIC 
RELIABLE FORECASTING AND BUDGETING OF 
REPLENISHMENT NEEDS SO AS TO ASSURE EFFECTIVE 
TIMELY ACTION WILL BE TAKEN TO REPLENISH 
INVENTORIES. ASSIGNMENT DURATION: ONE YEAR. 

CD) RAILWAY STATISTICS SPECIALIST AT HEADQUARTERS 
TO DETERMINE STATISTICS AND FINANCIAL DATA 
NEEDED FOR MANAGEMENT CONTROL AND 
PLANNING AND MOST ECONOMICAL, EFFECTIVE 
METHODS SECURING TIMELY ACCURATE PRODUCTION 
SUCH STATISTICS AND DATA. SPECIALIST WILL 
RECOMMEND AND HELP IMPLEMENT CHANGES AND 
TRAIN INDONESIAN COUNTERPARTS. ASSIGNMENT 
DURATION: ONE OR TWO YEARS. 

(E) TARIFF PREPARATION SPECIALIST AT HEADQUARTERS 
TO WORK WITH TRAFFIC COSTING SPECIALIST 

IN ESTABLISHING SYSTEM FOR TARIFF ADJUSTMENTS 
AND INVESTMENT EVALUATION ON CONTINUING 
BASIS. ASSIGNMENT DURATION: ONE YEAR. 

(F) WORKSHOP AND DEPOT SPECIALISTS. TEAMS OF 
SPECIALISTS VERSED IN MODERN WORKSHOP PRACTICE 
AND PRODUCTION PLANNING AND CONTROL ARE 
NEEDED ASSIST PJKA MAXIMIZING BENEFIT FROM 
WORKSHOP AND DEPOT IMPROVEMENTS INSTITUTED 
UNCLASSIFIED 
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AS RESULT IBRD LOAN. ONE MECHANICAL 
ENGINEER NEEDED AT HEADQUARTERS. TWO 
SPECIALISTS, ONE SENIOR, ONE JUNIOR, NEEDED 
IN EACH OF MAJOR SHOPS AT YOGYAKARTA AND 
MANGGARAI. ONE SENIOR MECHANICAL ENGINEER 
NEEDED IN SURABAYA. ONE ASSISTANT MECHANICAL 
ENGINEER NEEDED FOR EACH OF THREE DEPOTS IN 
JAVA AND SUMATRA. ONE MECHANICAL ENGINEER 
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NEEDED CONDUCT "DAMAGE RESEARCH" ON ROLLING 
STOCK. ASSIGNMENT DURATIONS: APPROX. 

TWO YEARS. 

(G) TRACK REHABILITATION AND MAINTENANCE 
SPECIALISTS NEEDED WORK WITH PJKA 

IN ESTABLISHING STANDARDS AND ASSURING SOUND 
REHABILITATION AND SYSTEMATIC TRACK MAIN- 
TENANCE PROGRAMS. ONE CIVIL ENGINEER WITH 
WIDE EXPERIENCE FOR HEADQUARTERS AND THREE 
SENIOR MEN AND SIX JUNIOR SPECIALISTS FOR 
THREE LOCATIONS IN JAVA NEEDED WORK WITH 
QUALIFIED COUNTERPART STAFF. AT LEAST ONE 
CIVIL ENGINEER NEEDED CONDUCT 'DAMAGE 
RESEARCH" ON TRACK AND ABUTMENTS. ASSIGN- 
MENT DURATION: APPROX. THREE YEARS. 

(H) OPERATIONS. ONE RAILROAD SPECIALIST WITH 
WIDE-EXPERIENCE IN OPERATIONS NEEDED AT 
HEADQUARTERS TO IMPROVE TRAIN-CONTROL AND 
TIME-TABLING, TO PREPARE NEW MANUALS AND 
REGULATIONS AND TO STUDY MIXED TRAIN OPERATIONS. 
ADDITIONAL JUNIOR SPECIALIST NEEDED WORK AT 
HEADQUARTERS WITH MOVEMENT CONTROL 
SPECIALISTS IN THREE JAVA LOCATIONS. 

(I) STAFF TRAINING. ONE TRAINING SPECIALIST 
FAMILIAR WITH REQUIREMENTS OF RAILWAYS NEEDED 
TO ASSIST SENIOR MANAGEMENT ADVISOR AND 
COORDINATOR DESCRIBED (A) ABOVE IN FORMULATING, 
COORDINATING, EVALUATING LARGE-SCALE TRAINING 
AND TECHNICAL ASSISTANCE NEEDED. ASSIGNMENT 
DURATION: APPROX. TWO YEARS. 
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APPROXIMATELY 800 MAN-MONTHS OF OVERSEAS TRAINING 
WILL BE PROVIDED FOR PJKA STAFF SELECTED BY CHIEF 
DIRECTOR AND APPROVED BY IBRD. TRAINING WILL BE 
IN ALL FIELDS OF RAILROAD OPERATIONS TO EMPHASIZE 
THOSE TECHNIQUES AND PRACTICES APPROPRIATE TO 
PJKA'S SYSTEM AND TECHNICAL REQUIREMENTS AND 
THOSE ACTIVITIES RELEVANT TO IMPLEMENTATION 
OF PJKA REHABILITATION PLAN. 

3. COPY LETTER AND ITS ENCLOSURE DATED NOVEMBER 12, 
1974 FROM MINISTER OF COMMUNICATIONS TO AMBASSADOR 
AND CHARGE'S REPLY BEING POUCHED, DIRECTOR, 

TRADE OPPORTUNITIES DIVISION, BIC/OED. 
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4. SECRETARY GENERAL GOI DEPARTMENT OF COMMUNICATIONS 
CHAIRING MEETING NOVEMBER 15 TO WHICH EMBASSY, 

AND WE ASSUME OTHER EMBASSIES, INVITED ON 
SUBJECTS: IMPLEMENTATION OF IBRD RAILWAY LOAN 
AND UNCOMMITTED PROJECT AID AND TECHNICAL ASSISTANCE 
IN FIELD OF TRANSPORTATION AND COMMUNICATIONS. 

EMBASSY AND USAID WILL ATTEND. 

5. ACTION REQUESTED: 

A) USDOC AND USDOT ACTION: PLEASE IDENTIFY U.S. 

COMPANIES INTERESTED PROVIDING THESE SERVICES 
AND ADVISE SOONEST NAMES, ADDRESSES, EXECUTIVE 
CONTACTS THESE FIRMS BY TELEGRAM. MINISTER OF 
COMMUNICATIONS WISHES LEARN PREVIOUS EXPERIENCE 
THESE FIRMS IN ASSISTING OTHER LESS DEVELOPED 
COUNTRY RAILWAY SYSTEMS. HE EMPHASIZED THAT 
TRAINING AND DEVELOPMENT OF PJKA STAFF IS MAIN 
INGREDIENT OF SERVICES DESIRED AT THIS TIME. 

B) SINGAPORE ACTION: PLEASE PASS CONTENTS THIS 
MESSAGE TO RAM J. SHARMA, GENERAL ELECTRIC 
(U.S.A.) ASIA COMPANY, SUITE 104, CATHAY 

BUILDING, MOUNT SOPHIA, SINGAPORE 9, TELEPHONE 
335111 AND OTHER APPROPRIATE LOCAL COMPANIES. 
UNCLASSIFIED 
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UNCLASSIFIED 
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Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 14 NOV 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974JAKART13862 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D740330-0093 
From: JAKARTA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linkl 974/newtext/tl 9741 144/aaaablbs. tel 

Line Count: 202 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION EA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 4 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: martinml 
Review Comment: n/a 
Review Content Flags: 

Review Date: 31 OCT 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <31 OCT 2002 by chicheje>; APPROVED <12 FEB 2003 by martinml> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: GOI REQUEST FOR LIST U.S. FIRMS INTERESTED PROVIDING TECHNICAL ASSISTANCE ON RAILROAD REHABILITATION 
PROJECT. 

TAGS: BTIO, ID 
To: COM SINGAPORE 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




